KEYS TO BUILD
BUSINESS AGILITY

How to bring Agility into your organization and
how to survive?

r L
SCALABILITY

To deliver customer satisfaction, there is a need for
a reliable value-delivery engine aligned with top
business priorities, giving you fast and predictable
implementation across the entire software
development lifecycle. Waterfall teams are unable to
deliver faster, as required by the enterprises these
days.
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y. PERFORMANCE

Bringing agility into your organization means
sensing and adapting to change rapidly and
confidently. Building responsiveness into your
organization's DNA is important, in order to take a
disciplined approach to managing change, for which
business agility is critical. Delivery is the origin for
bringing agility. Improving cycle time can
significantly affect your end result. Agility helps in
fulfilling customer requirements early and often,
assuring that you are building the right products.

3 ADAPTIVE PLANNING

Funding and scope are two key factors that can
allow your business to move and build
responsiveness. Establishing a consistent planning
speed can help enterprises decrease risk and
increase investor confidence.

4 GROWTH

It is observed that most enterprises spend
approximately 15% of their budget on innovation.
However, highly effective organizations allocate at
least 50% of their budget on growth initiatives. By
increasing speed, productivity and quality, you can
spend fewer resources on fixing bugs, technical
debt and refactoring. Agility helps in making the
right decisions with confidence.

r G
BRING CHANGE

In order to nurture growth and innovation, it is
important to follow a deliberate approach to
investments in innovation. Business agility helps in
connecting horizon investments and disciplined
exploration with the principle of fail fast and fail
cheap.

6 ORGANIZE AROUND
CUSTOMER VALUE

In order to nurture growth and innovation, it is
important to follow a deliberate approach to
investments in innovation. Business agility helps in
connecting horizon investments and disciplined
exploration with the principle of fail fast and fail
cheap.

CONCLUSION

Organizations with few teams to have mastered agile development are not
truly realizing the benefits of business agility. In order to continue and
succeed as an agile business, the organization must link execution work to
business strategy, develop plans for inline scaling and comprehensive
adaptive planning. TestingXperts can help you manage along value
streams, instead of legacy systems, to reduce dependencies and allow for
accurate, adaptive planning.
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